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Medmerry Primary School

Special Educational Needs and Disabilities (SEND) Policy

This policy is to promote the successful inclusion of pupils with Special Educational
Needs and Disabilities (SEND).

Named SENCo Mrs Kate Lee

Contact Details 01243 602738

National Award for SEN Co-ordination Starting November 2026

INTRODUCTION:

At Medmerry, we are grateful for the rich tapestry of families who choose the
Medmerry Schools’ primary experience and are proud to be continually
developing and improving a curriculum, which provides the “Medmerry child” to
be a leader of their own learning.

Together, we have developed and committed to school values, which
encapsulates the intention of the curriculum we offer — Connect, Collaborate, and
Challenge.

We endeavour to ensure that all pupils:

*Receive high-quality feaching.

*Have access to the full school curriculum, which is adapted to meet individual
needs.

*Can learn and make progress according to their individual developmental needs.
*Are assessed using the appropriate assessment tools and guidelines.

*Have access to the resources, provision and interventions they need.

*Feel positive about themselves and their learning.

This policy aims to provide information about the ways all staff at Medmerry
Primary School strive to achieve a child-centred, inclusive education for pupils with
SEND.

IDENTIFICATION OF SPECIAL EDUCATIONAL NEEDS
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A pupil is considered to have Special Educational Needs (SEN) where their learning
difficulty or disability requires support different from or additional to the usual
provision given to pupils of the same age (SEND Code of Practice: 0 — 25 years,
2015).

A child may be identified as having SEN at any point during their time at Medmerry
Primary School. We recognise the importance of early identification and aim to
ensure that robust measures are in place to highlight children who are falling
behind or who are facing difficulties with any aspect of learning or social
development at the earliest opportunity. This process of early identification is
supported by:

*Teacher assessments and observations;

*Concerns raised by parents;

*Low child attainment and progress in comparison to the expected standards for
their age and development;

*Information from another school or pre-school;

*Information from external agencies, such as the Speech and Language Service,
The Child Development Centre and Educational Psychologist for example;
*Medical/health diagnoses, for example, from a GP, Occupational Therapist or
Paediatrician.

As well as progress in core subject areas, progress in other areas will also be
considered such as social and emotional development and communication skills.
In determining whether a pupil may have SEND, consideration will also be given to
other factors which may be affecting achievement including:

*Attendance;

*English as an additional language;

*Family circumstances;

*Economic disadvantage.

The school acknowledges that consideration of these factors will be particularly
important when a child is displaying behaviour that challenges or becoming
isolated and withdrawn. Such behaviours can often mask an unmet need and
further assessments will be undertaken to determine any underlying factors
affecting behaviour which may not be SEND.

Before deciding that a pupil requires additional SEND support, the SENDCo and
class teacher will review current arrangements to meet the child’s needs within
daily class teaching and consider any further modifications and adaptations that
should be put in place to support good progress. If a child continues to experience
learning difficulties despite high-quality teaching (SEND Code of Practice, 2015),
then we aim to take 2 actions:

Connect, Collaborate, Challenge



1) Provide different or additional resources/interventions targeted at raising
aftainment within a given time frame. Targets will be set by the teacher (and
Special Education Needs and Disabilities co-ordinator where appropriate) and
shared with parents and pupils.

2) Make more detailed assessments to see what is preventing the child from
making progress — try to establish their barriers to learning.

We aim for parents to be an integral part of the assessment process and they will
be invited in by either the class teacher or the SENDCo to discuss their child’s
learning and needs.

If progress remains an issue despite additional help, or if our assessments highlight a
specific difficulty, then we may decide at this time that the child has SEN. We wiill
then consider if any outside agencies could help us to provide more appropriate
support and may make a referral, with parental permission.

MEETING THE NEEDS OF CHILDREN WITH SEN.

When it is evident that a pupil will require higher levels and more tailored support
other than what is available from everyday teaching we will offer additional SEN
support. Parents will be notified that their child will receive this additional support
and placed on the SEN register where his/her progress and provision can be
monitored more closely.

The register provides an updated record of all pupils receiving additional SEN
support so that:

*Progress and achievements of pupils with SEND can be more closely monitored;
*There is an overview of the range and level of need across the school;

*School provision reflects and is responsive to current profile of need.

Close monitoring of this register also provides evidence to show impact of the
school provision for pupils with additional needs.

Once identified as requiring additional SEN support, pupils should receive
additional support or resources to remove barriers to learning and put in effective
provision. This will be managed through a four-part cycle of assess, plan, do and
review. This cycle is known as the Graduated Response (see below) and follows
the model described in the SEND Code of Practice (2015). It will enable a growing
understanding of the pupil’'s needs and the nature of support the pupil will need to
make good progress and secure positive outcomes. Depending on the need of
each pupil, successive cycles will draw on more detailed approaches, more
frequent review and more specialist expertise.
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The Graduated Response

ASSESS:

Once identified as requiring additional SEN support a more detailed assessment of
the pupil’s needs will be carried out. This will include discussions with parents and
carers and, when appropriate, the pupil. It may draw on assessments and reports
from external agencies involved with the pupil such as speech and language
therapist. The SENCo may also carry out more diagnostic assessments of needs in
key areas of difficulties.

Each pupil’'s difficulties will be considered against the four broad areas of needs:
1. Communication and interaction

2 Cognition and learning

3. Social, emotional and mental health difficulties

4 Sensory and/or physical needs

The school recognises that it is highly likely that the needs of individual pupils will
overlap across one or more of these areas of need or that needs may change
overtime.

PLAN:

The school will use the information from the assessments and through discussion
with the class teacher to draw up an Individual learning Plan for the child to show
the support that will be offered and set targets for progress. The plan will:

*Be outcome focussed where the desired benefit from any intervention is clearly
identified and used to evaluate the impact of any intervention;

*Be shared with the pupil and include their views on learning;

*Be shared with parents and include their views of the child;

*Include SMART targets recommended by outside agencies;

*Be evaluated at least 3 times a year.

Parents and carers will receive a copy of their child’s Individual Learning Plan once
evaluated and/or whenever a plan is updated, usually around parent’s evening.

DO:

Class teachers, with the support of the SENCo will take the responsibility for
overseeing the implementation of the plan. This will ensure that the additional
support offered is linked closely to the general curriculum offer and maximise the
opportunities to reinforce and consolidate key skills within the context of the class.
This will be particularly important when the intervention takes place outside of the
classroom. There will be regular licison and feedback with staff delivering
interventions so that any required adaptions to the support can be managed

promptly.
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REVIEW:

The impact of any additional support offered will be reviewed at least termly.
Parents and carers will be invited to attend along with pupils when this is
appropriate. Depending on the level and complexity of need this review may be
included in the general school cycle of parental consultation meetings. Where the
pupils’ needs are more complex, and they receive support from a range of
specialist agencies a separate review meeting will be arranged so that all key
parties can contribute.

Where progress has been limited, further analysis and assessments will be made to
ensure the provision offered matches the nature and level of needs. If not already
involved and with the agreement of parents, the SENCo will make a referral to a
specialist agency.

EDUCATION, HEALTH AND CARE PLANS (EHCP):

The additional needs of most of the pupils with SEN at Medmerry Primary School will
be met by support and resources from the school. In a few cases, the pupils with
the most significant needs will require a more comprehensive and individualised
package of support to help them achieve their outcomes and remove barriers to
learning. Where this is the case the SENCo, in consultation and agreement with
staff, parents, carers and other specialist agencies, will make a request to the
Local Authority for an Education Health and Care Plan (EHC plan). Parents may
also request an assessment for an EHCP for their child.

Full details of the process for requesting an EHC plan can be found on West
Sussex's Local Offer website (https://westsussex.local-offer.org).

The EHC plan will be reviewed annually. Any additional support offered will
continue to be reviewed and modified termly, taking into account the views and
conftributions of parents, pupils and external agencies.

REMOVAL FROM THE SEND REGISTER:

If a pupil makes good progress and achieves the outcomes set then they will no
longer require additional SEN support and his/her name will be removed from the
register. Parents and carers will be notified of this decision. Progress will continue to
be monitored regularly as part of the termly tracking for all pupils.
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MEETING THE NEEDS OF PUPILS WITH MEDICAL CONDITIONS:

In compliance with revised statutory guidance, arrangements are in place to
ensure that any pupil with a medical condition is able, as far as possible, to
participate in all aspects of school life and achieve their academic potential.
These arrangements are set out in an Individual Health Care Plans (IHCP).

The IHCP plans will detail the type and nature of support that will be available. The
plans will also be:

*Produced through collaboration with parents, pupil as appropriate, and health
professionals;

*Shared with all relevant staff;

*Reviewed whenever required and at least yearly to reflect changing needs and
support.

Where a pupil with a medical condition also has a disability or SEN, the IHC plan
will be closely linked to provision to support accessibility and additional
educational needs so that there is a coordinated approach. Some children may
have an IHC alongside an EHCP.

Staff who have responsibility to support a pupil with medical needs, including the
administration and supervision of medication, will receive appropriate, ongoing
training and support so that they are competent and confident about their duties.
This will be on an individualised basis, depending on the need of the child,
following the advice of the attached medical agencies.

Full details on the arrangements to meet the needs of pupils with medical
conditions are set out in the Schoolsworks Medicines Policy and Supporting
Children with Medical Conditions in the School Policy (access online at
www.medmerryschool.co.uk/school-information/policies/)

TRANSITION ARRANGMENTS: Arrangements to support pupils with SEN moving into
the school or moving to a different school.

We aim for all of our pupils, including those with SEN, to have a positive experience
when they start at their new school, whether they are starting at Medmerry Primary
or at a secondary school, and try to ensure that pupils settle quickly and happily
into their new environment.

Starting School:

For all children starting with us in Early Years, we have an important transition
programme which prepares the teachers, parents and the children for a successful
start to school:
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*Teachers visit the children in their pre-school settings and talk to the staff about
each child;

*Children are invited into school for 3 half-day visits fo the classroom;

*Parents are able to look around the school in the autumn term before making
their choice of school for the following September;

*There is an introductory meeting for parents with the Headteacher and Early Years
teacher in the summer term where you are given information and can ask any
questions;

*Five weeks into the first term we have a breakfast meeting for parents.

Children with additional needs may benefit from extra visits and parents or the
school may feel the need for more meetings to help us all to prepare for a
successful start to school. External agencies may need to attend meetings or
forward paperwork to the school about an individual child’s needs.

Going to secondary school:

We want all of our children to be excited and confident about starting the next
stage in their education. In the term before children go to secondary school we
have a programme to prepare them and the schools 1o ensure a smooth
transition:

*All children visit their new school. Vulnerable pupils may have additional visits as
necessary;

*Our SENCo meets with the secondary school Inclusion Manager to pass on
information about the needs of children with SEND. All relevant paperwork is
transferred;

*Parents are invited to visit the secondary schools and can ask questions and
express any concerns;

*Where necessary the Inclusion Manager may attend further meetings at the
secondary schools after the children have transferred to offer further support for
the child.

ROLES AND RESPONSIBILITIES:

The class teacher is responsible for:

*Adapting and refining the curriculum to respond to the strengths and needs of all
pupils;

*Monitoring the progress of each child. Identifying, planning and delivering any
additional support required to aid progress;

*Devising personalised Individual Learning Plans in order to prioritise and focus the
next steps required for each child to improve in their learning and make progress;
*Communicating with the team in supporting a child to ensure all staff are aware
of the child’s needs.
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The Inclusion Manager is Kate Lee and she is responsible for:

*The operation of the Special Educational Needs and Disabilities Policy and the co-
ordination of specific provision to support individual children with SEND.

*Liaising with staff to monitor pupil progress and to plan further support or
interventions where progress is slower than expected.

*Making regular contact with a wide range of external agencies that are able to
give more specialised advice.

*A whole school awareness of SEND children.

Our SEND School Community Council Member is Simon Brown and he is
responsible for:

*Supporting the school to evaluate and develop quality and impact of provision
for pupils with SEND across the school;

*Meeting at least termly with the Inclusion Manager to review and evaluate
effectiveness of the schools’ SEN provision and conftribute to plans to develop and
enhance this provision;

*Ensuring that updates on the quality and impact of SEN provision are regular items
on the School Community Council’s cycle of meetings.

DEALING WITH COMPLAINTS
Please refer to our Complaints Policy (access online at
www.medmerryschool.co.uk/school-information/policies/).

Review Date: September 2027
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